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MF-10 — Permit Set Readiness Gate
Drawing Quality Threshold Checklist + Review-Cycle Risk Register
	Purpose: Use this gate before permit submittal to decide whether the drawing set is ready, risky, or not ready. The owner does not need to coordinate every drawing; this tool helps the owner/PM hold the design team accountable for the quality threshold that protects review time.


A) Submittal Decision Gate
Select one outcome at the end of the readiness meeting. Do not treat “submitted” as progress if the set is likely to buy preventable review cycles.
	Decision
	Use when...
	Required action
	Owner / Due date

	Ready to Submit
	Core coordination gaps are resolved; known risks are documented and acceptable.
	Submit with one coordinated package and a reviewer-friendly response strategy.
	

	Submit With Known Risks
	A deadline is real, but limited risks remain that are unlikely to reset the set.
	Document risks, owners, and how each will be handled during review.
	

	Not Ready — Resolve First
	Unresolved gaps are likely to create preventable comments, resubmittal cycles, or redesign.
	Pause submittal; resolve the readiness gaps before sending.
	




B) Drawing Quality Threshold Checklist — Part 1
Mark each threshold as Ready / Risk / Not Ready. A “Not Ready” item should name an owner, a required fix, and a date before submittal proceeds.
	Threshold area
	What must be true before submittal
	Status
	Owner
	Resolve by

	Sheet set completeness
	Sheet index, legends, abbreviations, code sheets, plans, elevations, sections, details, schedules, and consultant sheets are present and coordinated.
	Ready / Risk / Not Ready
	
	

	Code + life safety story
	Occupancy, construction type, egress, fire ratings, accessibility, sprinkler/alarm assumptions, and fire separation strategy are internally consistent.
	Ready / Risk / Not Ready
	
	

	Civil / site alignment
	Site plan, grading, utilities, stormwater, fire access, ROW/frontage work, and architectural entries/levels align across disciplines.
	Ready / Risk / Not Ready
	
	

	Architectural coordination
	Grids, dimensions, levels, wall types, unit plans, stairs/elevators, shafts, assemblies, and key details do not conflict across sheets.
	Ready / Risk / Not Ready
	
	

	Structural coordination
	Structural grids, framing assumptions, foundations, transfers, podium conditions, shafts, openings, and architectural geometry are coordinated.
	Ready / Risk / Not Ready
	
	




B) Drawing Quality Threshold Checklist — Part 2
Continue the same threshold test. The point is not perfection; the point is preventing avoidable reviewer confusion and rework.
	Threshold area
	What must be true before submittal
	Status
	Owner
	Resolve by

	MEP / FP coordination
	Shafts, risers, equipment rooms, service routes, penetrations, utility assumptions, and fire protection/life-safety dependencies are shown enough to review.
	Ready / Risk / Not Ready
	
	

	Accessibility + fair housing
	Accessible routes, unit requirements, parking/loading, common areas, grades, thresholds, and clearances are coordinated and checkable.
	Ready / Risk / Not Ready
	
	

	Owner decisions frozen
	Unit mix, amenities, major materials, scope exclusions, alternates, and known budget decisions are frozen or clearly documented.
	Ready / Risk / Not Ready
	
	

	Cross-references + details
	Keynotes, callouts, section/detail references, schedules, and specifications point to the right information and do not send reviewers searching.
	Ready / Risk / Not Ready
	
	

	Review package discipline
	The package is internally checked; known risks are logged; submittal narrative explains the project clearly and anticipates reviewer questions.
	Ready / Risk / Not Ready
	
	




C) Review-Cycle Risk Register
Use this register for anything that may trigger preventable reviewer comments, resubmittal cycles, consultant rework, or schedule drift.
	Risk / gap
	Likely reviewer question
	Consequence
	Owner
	Fix / mitigation
	Due

	Civil/architectural elevations do not align
	
	Extra review comments; revised site/building coordination
	
	
	

	Fire access or hydrant assumption unclear
	
	Life-safety comments; possible site redesign
	
	
	

	Wall ratings / shaft ratings inconsistent
	
	Correction cycle; consultant rework
	
	
	

	Accessibility route or unit requirements unclear
	
	Reviewer friction; rework in plans/schedules
	
	
	

	MEP equipment locations not coordinated
	
	Plan review comments; area or layout revisions
	
	
	

	Owner scope change still unresolved
	
	Permit set becomes moving target
	
	
	

	Budget-driven alternate unclear
	
	Confusing review package; re-issue risk
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




D) 45-Minute Permit Set Readiness Meeting
	Time
	Agenda item
	Output

	5 min
	Confirm deadline and submittal strategy
	Decision deadline and submittal path are explicit.

	10 min
	Review drawing quality threshold checklist
	Ready/Risk/Not Ready status assigned.

	10 min
	Review consultant coordination gaps
	Civil, structural, MEP/FP, accessibility, and code issues identified.

	10 min
	Populate review-cycle risk register
	Risks have owner, fix, and due date.

	5 min
	Make gate decision
	Ready / Submit With Known Risks / Not Ready.

	5 min
	Publish source of truth
	Final readiness decision and required actions distributed.


E) Owner Questions That Create Accountability
- What are the top three coordination risks that could create review comments?
- Which consultant sheets still require reconciliation before submittal?
- What known risks are we submitting with, and why are they acceptable?
- What reviewer questions are we anticipating and answering in the package?
- What issues, if unresolved, should stop submittal?
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