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MF-07 — Efficiency Guardrail Worksheet + Yield Leak Register
Purpose: Translate unit mix and net-to-gross assumptions into clear design guardrails so projects do not quietly lose yield during schematic design.
	Project
	Date
	Version
	Owner / Dev Lead
	Architect PM
	Estimator / Cost Input

	
	
	
	
	
	



A) Yield Baseline: What the design must protect
Fill this before option review. Use plain-language assumptions if exact numbers are not ready yet, but name the threshold that triggers a reset.
	Baseline item
	Input
	Baseline item
	Input
	Baseline item
	Input

	Target unit count
	
	Target net rentable / leasable area
	
	Gross building area assumption
	

	Target net-to-gross or efficiency range
	
	Allowed drop before reset
	
	Primary yield risk
	

	Unit mix assumption
	
	Rent / premium assumption
	
	First move-in / schedule sensitivity
	



B) Unit Mix Stress Test
Use this table to test whether a design option protects the revenue model. If a mix shift changes the underwriting story, pause and decide.
	Unit type
	Target count
	Target avg SF
	Revenue / leasing role
	What can change without reset?
	Reset trigger

	Studio
	
	
	Example: absorption / affordability / yield support
	
	

	1BR
	
	
	Example: core rent engine
	
	

	2BR
	
	
	Example: premium / family / roommate demand
	
	

	3BR
	
	
	Example: limited / niche demand
	
	

	Other / accessible / live-work
	
	
	
	
	



C) Net-to-Gross Drivers: Where yield quietly leaks
	Driver
	Risk question
	Option A note
	Option B note
	Owner action / due date

	Corridor length / layout
	Is circulation growing without adding rentable area?
	
	
	

	Core count / location
	Are stairs/elevators sized and placed for efficiency and code?
	
	
	

	Back-of-house / service
	Are trash, loading, storage, leasing, and maintenance right-sized?
	
	
	

	Amenity allocation
	Does amenity area support rent, absorption, or retention?
	
	
	

	MEP / shafts / utility rooms
	Are systems forcing avoidable area loss or awkward unit plans?
	
	
	

	Parking / podium transition
	Is the parking solution driving inefficient residential geometry?
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MF-07 — Efficiency Guardrail Worksheet + Yield Leak Register
D) Yield Leak Register
Log any efficiency risk that could reduce rentable area, unit count, or leasing performance. Do not let yield loss hide inside “coordination.”
	#
	Yield leak risk
	What it could reduce
	When it must be known
	Mitigation / trade rule
	Owner / due

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	



E) Efficiency Review Gate: Decision Rules
	Trigger
	Required action

	If unit count changes beyond the agreed band
	Pause + re-check underwriting; do not absorb as a design tweak.

	If unit mix shifts enough to change revenue model
	Pause + confirm with underwriting / leasing strategy.

	If net-to-gross drops below guardrail
	Price/schedule the fix and name an explicit trade.

	If amenity or BOH area grows without leasing/ops justification
	Trade scope or require a premium / operations rationale.

	If parking or typology creates inefficient residential geometry
	Return to MF-06 typology decision matrix and re-baseline.



F) 60-Minute Efficiency Review Workshop
	Time
	Step
	Decision output
	Owner

	10 min
	Confirm baseline: unit count, mix, net-to-gross, gross area
	Approved baseline / open questions
	Owner + Architect

	15 min
	Review option impacts: where area is gained/lost
	Option comparison notes
	Architect

	15 min
	Stress-test unit mix and revenue role
	Mix risks + reset triggers
	Owner / Leasing

	10 min
	Review yield leak register
	Mitigation actions + due dates
	Team

	10 min
	Set trade rules and publish guardrails
	Updated source of truth
	Owner + PM



G) Sign-off
	Owner / Developer
	Architect PM
	Cost / Estimator
	Date

	
	
	
	


Default tool link for MF series: https://www.arete-architecture.design/mf-tools-trainings
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