Areté Architecture
LTC-10 Budget Risk Map
Identify hidden project risks before they become budget resets.
	Primary decision
	Before you trust an LTC project budget, have you identified the operational, compliance, infrastructure, phasing, and continuity risks that could reset the number later?


How to use this worksheet: Complete this before approving an early project budget, financing assumption, scope direction, or value-engineering path. The goal is not to make the budget larger. The goal is to make the budget honest enough to manage.
1. Project Budget Context
	Project / facility
	Budget stage
	Project type
	Primary decision date

	
	□ ROM  □ SD  □ DD  □ Permit  □ Precon
	□ Reno  □ Expansion  □ Repositioning  □ Acquisition
	

	Target scope
	Target schedule / milestone
	Current budget range
	Known funding constraint

	
	
	
	

	Decision owner
	Clinical / operations input
	Facilities input
	Estimator / contractor input


2. Hidden Budget Risks to Map
For each category, identify whether the risk is already priced, merely assumed, or still unknown. Unknown does not mean bad. Unknown but untracked is the problem.
	Risk category
	What could reset the budget?
	Current status
	Who confirms?
	Due date

	Known Scope
	walls, rooms, finishes, systems, site work, and construction scope
	□ Priced  □ Assumed  □ Unknown
	
	

	Operational continuity
	Beds offline, swing space, staff routes, med/meals/laundry disruption, resident/family communication
	□ Priced  □ Assumed  □ Unknown
	
	

	Compliance / survey / life safety
	AHJ assumptions, egress, compartment/smoke strategy, survey-readiness expectations, door/hardware impacts
	□ Priced  □ Assumed  □ Unknown
	
	

	Infrastructure / MEP
	Electrical capacity, HVAC comfort, hot water, generator/emergency power, low voltage/nurse call, controls
	□ Priced  □ Assumed  □ Unknown
	
	

	Phasing / temporary services
	Temporary routes, temporary utilities, shutdowns, after-hours work, tie-ins, commissioning, inspections
	□ Priced  □ Assumed  □ Unknown
	
	

	Decision latency / scope drift
	Late clinical decisions, delayed owner inputs, value-engineering loops, unclear alternates, added stakeholders
	□ Priced  □ Assumed  □ Unknown
	
	




3. Budget Risk Register
Use this register for the specific risks most likely to move the number. Keep the language practical: what happens, where it happens, what it costs if ignored, and what decision is needed next.
	Risk
	Where it shows up
	Budget impact
	Likelihood
	Mitigation / next test
	Owner
	GO?

	
	
	□ Low  □ Med  □ High
	□ Low □ Med □ High
	
	
	□ GO
□ Hold

	
	
	□ Low  □ Med  □ High
	□ Low □ Med □ High
	
	
	□ GO
□ Hold

	
	
	□ Low  □ Med  □ High
	□ Low □ Med □ High
	
	
	□ GO
□ Hold

	
	
	□ Low  □ Med  □ High
	□ Low □ Med □ High
	
	
	□ GO
□ Hold

	
	
	□ Low  □ Med  □ High
	□ Low □ Med □ High
	
	
	□ GO
□ Hold

	
	
	□ Low  □ Med  □ High
	□ Low □ Med □ High
	
	
	□ GO
□ Hold

	
	
	□ Low  □ Med  □ High
	□ Low □ Med □ High
	
	
	□ GO
□ Hold

	
	
	□ Low  □ Med  □ High
	□ Low □ Med □ High
	
	
	□ GO
□ Hold


4. Contingency Logic: Generic vs. Risk-Based
	Contingency bucket
	What it covers
	Trigger for use
	Decision owner

	Design / scope uncertainty
	Unresolved decisions that could change layout, systems, or phasing
	Decision resolved differently than assumed
	

	Existing conditions / infrastructure
	Unknown capacity, hidden conditions, aging systems, tie-ins
	Field verification or investigation changes assumptions
	

	Operational continuity / phasing
	Swing space, temporary services, off-hours work, staff/resident disruption controls
	Phase plan requires added protection or sequencing
	

	Compliance / AHJ / survey risk
	Life safety, infection prevention, licensing/survey expectations, review comments
	Authority or leadership confirmation changes path
	


5. Budget Lock GO / NO-GO Gate
Use this gate before presenting a budget as reliable enough for financing, owner approval, major scope lock, or contractor pricing alignment.
☐ Operational continuity risks are named and either priced, mitigated, or intentionally accepted.
☐ Compliance, life safety, and survey-readiness assumptions have an assigned confirmation path.
☐ Infection prevention and occupied-renovation controls are identified where applicable.
☐ MEP and infrastructure risks have been reviewed with facilities and engineering input.
☐ Phasing, temporary services, shutdowns, and swing-space assumptions are visible in the budget.
☐ Contingency is tied to named risks, not only a generic percentage.
☐ Value-engineering options have been tested against operational consequences.
☐ Open risks have owners, due dates, and a decision path.
	Gate result
	Use when
	Next action

	GO
	Known risks are priced, mitigated, or intentionally accepted.
	Move forward with budget recommendation.

	CONDITIONAL GO
	A few risks remain open but have owners, due dates, and bounded impact.
	Proceed only with assumptions clearly stated.

	NO-GO
	An open risk could reset scope, phasing, systems, schedule, or operations.
	Do not trust the budget yet. Resolve the risk first.


6. Final Budget Risk Statement
Write the statement leadership should understand before approving the budget.
	The budget is reliable enough to move forward because...




	The budget is still exposed because...




	The lowest-cost effective next move is...
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